RESTORE
¥

Bucket 2 — Council Selected Restoration Component

PROPORAL
PROPOSAL TITLE NUMBER
Gulf of Mexico Habitat Restoration via Conservation Corps Partnerships DOC-3

LOCATION

Gulf Coastal Counties/Parishes

SPONSOR(S)

Department of Commerce

TYPE OF FUNDING REQUESTED (Planning, Technical Assistance, Implementation)

Implementation

REVIEWED BY: DATE:

Ebonye T. Allen 6 February 2015




A. Comprehensive Plan Goals

Of the goals addressed by the proposal, which is the single primary goal?

Proposals should discuss how the proposed activity is designed to address the primary goal.
Check one:

(® Restore and Conserve Habitat — Restore and conserve the health, diversity and resilience of key
coastal, estuarine and marine habitats.

(O Restore Water Quality — Restore and protect water quality of the Gulf Coast region’s fresh,
estuarine and marine waters.

O Replenish and Protect Living Coastal and Marine Resources — Restore and protect healthy,
diverse and sustainable living coastal and marine resources.

O Enhance Community Resilience — Build upon and sustain communities with capacity to adapt to
short- and long-term changes.

(O Restore and Revitalize the Gulf Economy — Enhance the sustainability and resiliency of the Gulf
economy.

Notes:

The sponsor proposes to implement priority coastal habitat projects across the Gulf via establishment of a Gulf Coast
Conservation Corps (GCCC) program. The sponsor anticipates the GCCC program would result in meaningful habitat
restoration; establish a local workforce to implement current and future restoration projects across the region; and provide
educational experiences for the Gulf's future natural resource stewards.




B. Comprehensive Plan Objectives

Proposals must clearly identify which objectives the proposal will address

1. Restore, Enhance, and Protect Habitats

@ YES O NO O Not articulated

2. Restore, Improve, and Protect Water Resources

O YES O NO O Not articulated

3. Protect and Restore Living Coastal and Marine Resources

@ YES O NO O Not articulated

4. Restore and Enhance Natural Processes and Shorelines

@ YES O NO O Not articulated

Notes:

O NA

@® N/A

O NA

O NA




8. Of these objectives which is the single primary objective the proposal addresses?
Check one:

(e Restore, Enhance, and Protect Habitats

O Restore, Improve, and Protect Water Resources

(O Protect and Restore Living Coastal and Marine Resources

(O Restore and Enhance Natural Processes and Shorelines

(O Promote Community Resilience

(O Promote Natural Resource Stewardship and Environmental Education

(O Improve Science-Based Decision-Making Processes



C. RESTORE Act and Comprehensive Plan Priority Criteria

All proposals must explain if the proposal addresses one or more of the priority criteria as established by the
RESTORE Act and Initial Comprehensive Plan and, if so, how.

1. This project is projected to make the greatest contribution to restoring and protecting the natural resources,
ecosystems, fisheries, marine and wildlife habitats, beaches, and coastal wetlands of the Gulf Coast region,
without regard to geographic location within the Gulf Coast region.

(® YES O NO O Not articulated () N/A

2. This is a large-scale project/program that is projected to substantially contribute to restoring and protecting
the natural resources, ecosystems, fisheries, marine and wildlife habitats, beaches, and coastal wetlands of the
Gulf Coast ecosystem.

@ YES O NO O Not articulated O N/A

3. This project is contained in existing Gulf Coast State comprehensive plans for the restoration and protection
of natural resources, ecosystems, fisheries, marine and wildlife habitats, beaches, and coastal wetlands of the
Gulf Coast region.

® YES (O NO

4. This project will restore long-term resiliency of the natural resources, ecosystems, fisheries, marine and
wildlife habitats, beaches, and coastal wetlands most impacted by the Deepwater Horizon oil spill.

(® YES O NO
5. Promote Community Resilience

@ YES O NO O Not articulated O N/A

6. Promote Natural Resource Stewardship and Environmental Education

(® YES O NO (O Not articulated O N/A

Notes:

If funded, this submission would restore approximately 2,000 acres of coastal habitat across the Gulf states through
place-based restoration at five National Estuarine Research Reserves (NERRs) and within two national wildlife refuges in

NERRs and refuges.

southeastern Louisiana. According to the sponsor, the restoration activities proposed within this program are priorities for the




D. Comprehensive Plan Commitments

All proposals must demonstrate how the proposal will achieve any or all of the commitments in the Comprehensive
Plan. The commitments in the Comprehensive Plan are as follows:

Does the proposal articulate how it will achieve the following commitments in the comprehensive plan?
1. Science-based Decision-Making
(® YES O NO (O Not articulated

Notes:

The sponsor proposes to optimize science-based decision making for this program by relying upon experienced scientists and
conservation stewards. This submission would build upon the existing NERR partnerships, which are managed cooperatively
by state agencies, universities, DOl and NOAA. Such partnerships could help ensure restoration activities proposed in this

submission are underpinned by science, and are monitored to gauge success, support target-setting, and inform adaptive
management.

2. Regional Ecosystem-based Approach to Restoration
(® YES O No (O Not articulated

Notes:

A main objective of this proposal is to employ regional restoration within watersheds that are already undergoing
ecosystem-based management.

3. Engagement, Inclusion, and Transparency
(® YES O NO (O Not articulated

Notes:

As detailed within the proposal, the implementation approach would include an array of federal, state, and local partners.
Restoration implementation and GCCC development would be an on-going collaboration between partners to 1) complete
restoration planning; 2) establish training criteria and skill sets of the corps; and 3) oversee restoration implementation and
monitoring. A program coordinator would oversee all elements of program tracking and reporting to maximize transparency.
The submission indicates that a key element of GCCC development involves public education, outreach and marketing, which
would target local communities and labor centers for recruitment, training, and restoration-based job placement.




4. Leveraging Resources and Partnerships

@ YES O NO O Not articulated

Notes:

According to the sponsor, the success of this proposal is dependent upon leveraging resources and partnerships. The
proposal provides details on the implementation model, specifically with respect to state, federal, and local partnerships with
each NERR, and with a regionally-based GCCC network. Additionally, the proposal indicates that economies of scale could
be realized during implementation due to the sharing of intellectual as well as capital resources amongst the local corps
partners, and by leveraging the training capabilities of the NERRs.

5. Delivering Results and Measuring Impacts
(® YES O NO

Notes:

The primary objective of this proposal is the restoration of approximately 2,000 acres of coastal habitat. Each project would
have its own monitoring plan, based on habitat type and including parameters outlined in the submission. The quality of the
the restored areas would be evaluated according to criteria relevant to the type of habitat to be restored. Project-specific
restoration targets would be established based on reference sites and the unique attributes of each project location. The
secondary objective of this proposal is the development of a long-term GCCC. Labor hours and other metrics, as discussed
within the proposal, would be measured to gage success.

E. Meeting Commitments and Tracking and Measuring Progress

1. Does the proposal articulate how it will meet and achieve its commitments?

(® YES O NO (O Not articulated

2. Does the proposal have a plan for tracking and measuring progress?
(® YES O NO

Notes:

The proposal includes detail on monitoring parameters that would be collected at each site based on the respective habitat
type and location. The submission also includes a plan to track program success by measuring the number of participants
engaged and the types of skills obtained.




F. Proposal Emphasis Areas

Does the submission describe how the proposed project or program addresses the following four considerations:

1. Is the proposed activity foundational in the sense that the project or program forms an initial core step (or

steps) in addressing a significant ecosystem issue, and can future activities be tiered to substantially increase
the benefits?

@ YES O NO O Not articulated

Notes:

According to the sponsor, the proposal would be foundational in that it would provide on-the-ground regional restoration; and
build the human capital needed to meet the present and future restoration needs of the Gulf coast.

2. Will the proposed activity be sustainable over time?

(® YES O NO (O Not articulated

Notes:

According to the sponsor, the sustainability of this proposal would be based upon (1) the fact that restoration activities would
occur on public lands (and be subject to effective stewardship and management); and (2) the potential long-term benefits a
skilled restoration workforce could provide to other coastal restoration programs.

3. Is the proposed activity likely to succeed?

@ YES O NO O Not articulated

Notes:

The success of this program would depend upon the effectiveness of the proposed restoration and workforce development
activities. The sponsor has indicated that the types of restoration activities which would be funded have been successfully
implemented in the Gulf coast, and that there is a record of success with respect to the proposed GCCC.




4. Does the proposed activity benefit the human community?

(examples of benefits may include, but are not limited to: how a project will utilize local workers, how a project
will benefit geographically or socially vulnerable communities, how a project will benefit the natural resources
critical to natural-resource dependent industries such as fisheries, tourism, etc.)

@ YES O NO O Not articulated

Notes:

The proposal would establish a Conservation Corps within the Gulf Coast to train and provide a career pathway for a local
labor force. This could meet the need to educate and hire local workers, serve as an economic stimulus to coastal
communities, and produce an educated workforce capable of providing long-term stewardship of the Gulf ecosystem.
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