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PROJECT INFORMATION

Project Details

RAAMS ID 65

Project Title Commitment and Planning Support — DOI

Project Start Date | 07/18/2018

Project End Date | 07/15/2023

Requested Funds | $2,100,000.00

Project Abstract

DOl is requesting CPS funding to plan for future on-the-ground restoration projects for 2020 and beyond with
fellow RESTORE Council members, RESTORE Council staff and the public. Early CPS activities will focus on
identifying priority projects and partners that fit within the broader RESTORE Council vision for Gulf restoration in
order to develop proposals for the next Funded Priorities List (FPL). Annual work plans will be developed for each
year’s activities. Progress will be reviewed annually both to ensure effective and efficient use of CPS funds and
to provide information to support future FPL projects.




PERSONNEL

Primary Organization Personnel

Primary Role Name Organization Name
Yes Agency Responsible Debora McClain, Lee Department of Interior
Official (DO
No Project Lead / Point of | Pamela Rule, B Department of Interior
Contact (DOI)
No Project Lead / Point of | Debbie DeVore, Laura Department of Interior
Contact (DOI)
No Administrative Staff John Carro, J DOI U.S. Fish and Wildlife
Service, Southeast Regional
Office
Other Personnel (Partners, Subrecipients, and Contractors)
Role Name Organization Name




PERFORMANCE NARRATIVES

Performance Report: Summary of Work

USGS Adaptive Management Component

? DOl participated in 6 meetings with RESTORE Council Staff to discuss adaptive management
topics including:

? Approaches for identifying programmatic objectives and uncertainties

? Progress on compiling existing objectives across the Gulf states

? DOl participated in 1 in-person meeting with RESTORE Council Staff to discuss progress to
date.

? DOI participated in 2 meetings with members of the Strategic Conservation Assessment (SCA)
Team to discuss leveraging and coordination of activities.

? DOI continues to review the existing SCA Team database of management plans and is

exploring approaches for synthesizing management themes and initiatives Gulf-wide to inform the
identification of programmatic outcomes and objectives.

? DOI has initiated discussion on identifying uncertainties Gulf-wide and has identified
opportunities to leverage existing oyster conceptual ecological models and peer-reviewed literature
to begin identifying critical uncertainties.

BOEM Sand Inventory Component
. BOEM should be awarding the cooperative agreements by the end of July 2019 for Alabama,
Florida and Louisiana.

Public Outreach

. During this period, 2 FWS public affairs staff members represented DOI and provided
significant time in support of the RESTORE Council’s Public Engagement Workgroup (PE WG) as the
Council developed the Planning Framework and works on developing the Funded Priorities List (FPL)
for 2020. The FWS public affairs staff:

0 Participated in 6 PE WG conference calls.

0 Attended 3 RESTORE Steering Committee face-to-face meetings and joined multiple SC
conference calls to better inform their PE WG contributions

. The FWS Public Affairs staff also participated in the development of information products

associated with the drafting of the Planning Framework and the FPL for 2020 and ensured DOI staff
were engaged in the review of all products. This work included collaboration and internal
coordination in the development of:

0 Planning Framework Overview fact sheet

0 Planning Framework 5 Icon fact sheets

0 Planning Framework public webinar

0 Final draft of DOI-related RESTORE Newsletter content




PERFORMANCE REPORTING QUESTIONS

01. What year are you in your project? 1.00

02a. What type of project? Planning

02b. If you selected "other," how would you
describe your project type?

03a. Have you updated your current metric Yes
values in RAAMS?

03b. Are you on target to meet your final metric | Yes
values?

04a. Have you started collecting or compiling Yes
observational data to support your metric values?

04b. If "no" was selected for question 4a, but
your answer to question 3a was "yes," when do
you expect to start collecting or compiling the
data to support your metric values?

05. Have you started analyzing your data? No

06. Are you on track towards meeting your Yes
project goal(s) within the award time?

07a. Is there any indication that this project may | No
not fully accomplish the stated project
completion goal(s), either with or without
implementing adaptive management
strategy(ies)?

07b. If "yes," have you communicated this in any
way to Council staff? Do you need to have a
discussion with staff?

08a. Have you identified any adaptive No
management strategies that need to be
implemented?

08b. If "yes," briefly describe the strategy(ies),
including your plan to identify and implement the
necessary strategy(ies).

09a. Do you have TBD items in the ODP? No

09b. If applicable, have you updated the ODP? NA

09c. If "no," when it will be updated?

10a. Do you have TBD items in the DMP? No

10b. If applicable, have you updated the DMP? NA

10c. If "no," when it will be updated?

11a. Are your data publicly available? Yes

11b. If "no," when and how will it be shared?

11c. If "yes," how is it accessible? Web Service




12a. Have you updated your leveraged funding in
RAAMS?

NA (project includes no leveraged funding)

12b. Are your leveraged funds on target?

NA (project includes no leveraged funding)

13a. Have you updated your GIS files?

No

13b. If "'yes," please describe what changed and
why.




LEVERAGED FUNDING

Type:

Status:

Source:

Source Type:

Planned Amount:

Actual Amount:

@ &7

Description:




METRICS

Template Name:

Collaboration Actions

Metric Name: CPS010 - Collaborative preparation of applications for
IAAs, grants and other related items required prior to
implementing project-specific interagency activities

Baseline

Current

Completion

Notes:

Template Name:

Collaboration Actions

Metric Name: CPS002 - Participate in meetings, workshops, etc. with
Council members and other potential FPL funding
partners

Baseline

Current Yes

Completion

Notes:

Template Name:

Collaboration Actions

Metric Name: CPS006 - Development of concepts, project scoping,
pre-submission environmental compliance
review/coordination, and technical assistance for
potential FPL projects

Baseline

Current

Completion

Notes:

Template Name:

Collaboration Actions

Metric Name:

CPS004 - Participate in technical meetings/focus
groups related to future FPL submissions




Baseline

Current

Yes

Completion

Notes:

Template Name:

Collaboration Actions

Metric Name: CPS001 - Sponsor workshops, meetings, etc. related to
future FPL submissions

Baseline

Current Yes

Completion

Notes:

Template Name:

Collaboration Actions

Metric Name: CPS009 - Preparation of collaboratively developed
proposals, (e.g., entry of proposals into the Council’s
FPL Collaboration Tool or RAAMS)

Baseline

Current

Completion

Notes:

Template Name:

Collaboration Actions

Metric Name: CPS007 - Process-related activities to support FPL
project/program options development (e.g., decision
support structure development, preparation of
collaboration materials, Council workgroup
participation, public comment review)

Baseline

Current

Completion

Notes:




Template Name:

Collaboration Actions

Metric Name: CPS005 - Public engagement activities related to FPL
submission development

Baseline

Current

Completion

Notes:

Template Name:

Collaboration Actions

Metric Name: CPS011 - Other (Please provide a brief description of
this collaboration action)

Baseline

Current

Completion

Notes:

Template Name:

Collaboration Actions

Metric Name: CPS003 - Participate in Council meetings regarding the
Council-Selected Restoration Component

Baseline

Current Yes

Completion

Notes:

Template Name:

Collaboration Actions

Metric Name: CPS008 - Evaluation activities to determine the impact
of the Council’s projects/programs and inform
adaptive management

Baseline

Current

Completion

Notes:




PUBLICATIONS

Title

Year

Name

Status




UPLOADS

The following files were uploaded by the applicant/recipient:

Upload Type

File Name

Uploaded By

Uploaded Date
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