GULF COAST ECOSYSTEM RESTORATION COUNCIL
TEMPLATE - PROPOSED MILESTONES WITH ACTIVITY-BASED COSTS
The following template for proposed milestone information is suggested for inclusion in the project narrative of the grant application.  
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Definitions/Instructions 
Milestone/Activity – Name or briefly describe the activity to be carried out within the specified time frame and/or the deliverable to be produced.  This activity and any deliverable(s) should be fully described and identifiable in the project narrative section of the application.  
Milestone Type – Choose the type of activity to be carried out from the choice list provided.  Available activity types are:  Planning, Implementation - Non-construction, Project Oversight/Grants Management, Monitoring - Scientific/Metrics, Adaptive Management, Environmental Compliance, Construction, Engineering and Design, Long Term Operations & Maintenance, Adaptation, Overhead/Indirect Costs, Contingency, Data Management & Reporting, and Other.  
Start Date – Enter the date when it is anticipated that this activity or development of this deliverable will begin.  This may be the start date for the grant, or it may be later in the grant period.  
Completion Date – Enter the date when this activity or deliverable is expected to be completed.  
Status (percent) – Enter the status of the activity as a percentage complete.  For new activities that have not started, enter zero (0).  This entry will be updated with each semi-annual performance report.
Deliverable –Will this activity produce or result in an item that will be submitted to the Council as a deliverable (e.g., a plan, construction drawings, or a research report)?  Select “Yes” or “No”.  
Anticipated Cost - Enter the anticipated cost of implementing this specific activity or developing the deliverable.  
Spent to Date – If pre-award costs are requested for this activity, enter the estimated amount spent to date to implement this specific activity or produce the deliverable.  This entry will be updated with each semi-annual performance report.
Modified Date – If the completion date for the activity or deliverable has changed, enter the new anticipated completion date.  This entry is shaded on the template because it is not applicable at the application stage.  
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