We assume the audience has at least SOME knowledge of this requirement.

Please hold all questions until end of presentation.

If time expires, any questions should be emailed to Jessica Henkel
(Jessica.Henkel@restorethegulf.gov). A list of ODP/DMP FAQs will be posted on the Grants
Resources Website: https://www.restorethegulf.gov/gcerc-grants-office/gcerc-grants-
resources

Council Steering Committee ASKED for these guidance documents in July 2015 to be
developed so we have some project data and management guidance while the CMAWG
project unfolds which will result in a final policy.

Alyssa will introduce us and present first 3 slides



OMB Memorandum: “requires agencies to collect or create information in a way that
supports downstream information processing and dissemination activities. This includes
using machine readable and open formats, data standards, and common core and
extensible metadata for all new information creation and collection efforts.”

White House Office of Science and Technology Policy Memorandum “Increasing Access to
the Results of Federally Funded Scientific Research” (22 February 2013)




Includes:
Project goals and objectives

Quantitative metrics by which projects can
be assessed

Data is managed to support the reporting
requirements

Ensures data is compatible/comparable
with other efforts



Justice will audit any and all portions of this process.



OMB Memorandum: “requires agencies to collect or create information in a way that
supports downstream information processing and dissemination activities. This includes
using machine readable and open formats, data standards, and common core and
extensible metadata for all new information creation and collection efforts.”

White House Office of Science and Technology Policy Memorandum “Increasing Access to
the Results of Federally Funded Scientific Research” (22 February 2013)







Living Docs: IN addition to subsequent Council guidance...evolving project components,
coordination with local and regional programs, new information
Exceptions to specific elements must be discussed with Council sfaff before being applied



Start slide with discussion that acknowledges different project types (Planning,
implementation, ecosystem restoration, and infrastructure) so ODP content will vary
depending on the type and phase of the funded project.

Umbrella metrics- Overarching metrics that ultimately determine whether the project is
successful or not
Supporting Measures/variables- Compiling the information in the supporting measures
helps determine if the umbrella metric is successful.

Ex later.
Success criteria- For each metric what indicates a level of success



Baseline condition: anticipated sampling frequency and parameters

Ref sites/ condition: where and how to provide appropriate assessment of baseline
Potential corrective action: that could be implemented to modify project performance if
data indicate the project is not performing as expected.

Data collection details: methods, timing and frequency, sample size, site locations,
schedule

QA/QC: checks and balances to ensure appropriate data

Stats: General idea of analyses to be used for data to show project effectiveness
Contingency monitoring: Information regarding how unforeseen events will be handled
that may impact project performance






Ex in Appendices B-D for various project types.
B for wetland restoration

C for a training/job corps

D for an infrastructure project

Appendix B: Current Project phase (Planning)
Will be an (Implementation) project
Umbrella Metric, specific measures, not all elaborated upon

Systematic progression through the template by measure for each category (success
criteria, reference condition, baseline data, etc).



Purpose: Document changes in habitat diversity and acreage of terrestrial and
aquatic habitats over time and use these data with supporting datasets
(bathymetry, topography, emergent vegetation cover, submerged aquatic
vegetation, and shorebird utilization) to develop relationships between emergent
habitat types and habitat utilization on Golden Island. This observational data will
be used to measure project performance as a success criterion.
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